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1 St. Kevin’s Aquatic Club
1.1 Introduction

The St. Kevin’s Aquatic Club is one of the newest swimming clubs in Victoria.  The club was formed as a result of a number of major changes to swimming at St. Kevin’s College.  These were:
· Completion of the Wilding Centre Sports Complex including pool and fully equipped weights room

· Change of Coaching staff and the decision to make the role a permanent employee of the college

· Desire and opportunity to provide a convenient, safe and technically superior swimming experience for the members of the St. Kevin’s College community.

1.2 Objectives
Our mission is to provide excellent coaching programs in Aquatic sports to cater for athletes from the beginner squad swimmer to the elite level in a caring family environment. 

The club hopes to achieve our mission by providing:

1) High quality support and services to members training the squads
2) Opportunities for members to participate in competitions at all levels

3) Social opportunities and positive experiences for members
4) A balance between mandatory school activities and circumstances (e.g. exams) with the squad training needs of the swimmers where possible.

5) Support to the secondary school APS Aquatic activities during the associated APS seasons.
1.3 History

The St. Kevin’s Aquatic Club (SKAC) was formed in 2006 and in its infancy included Swimming, Diving and Water Polo.  In 2007, the focus of the club is primarily on swimming. The club was formed with the support of the college leadership team, teachers in charge of aquatic sports and parents of swimmers.  As the club formed, it inherited all the assets (inventory and bank balance) of the St. Kevin’s Aquatic Association. In 2008, Club Water polo became a regular feature.  In the 2009-2010 season, the intent is to have divers be able to represent St Kevin’s in competition.
1.4 Structure
The St. Kevin’s Aquatic Club structure is based more on swimming club structures of New South Wales and Queensland.  The club is run with a school based focus.  All squad fees and squads are run by the college for the club.  At present, all swimmers in the squads are current/future/past students or boy siblings of students of St. Kevin’s College.  In addition, the teachers in charge of Aquatic Sports of St Kevin’s attend committee meetings and work together with the committee to optimise the efforts of the school and club.
As a result, the club also has the benefit of the use of school facilities for club committee meetings, functions and swimming.  We are also able to focus on providing a base for swimmers to concentrate on competition without most of the concerns of other clubs such as hiring pool space for normal training, coaches’ fees, and juggling around timetables of multiple schools.
1.5 Location
The club makes use of the school as its primary base of contact with all current committee members being parents of students of the school.  The facilities for the club include
· A state of the art swimming pool completed in 2006 with elite coaches at the Wilding Centre
· Weights rooms with arguably the best equipment in Victoria and with a qualified weights coach

· Infrastructure we can reuse including gazebos and electric appliances such as fridge, urns etc.
1.6 Squad training and coaches
As mentioned all squad fees (both swimming and diving) are payable to the college.

Swimming Coach
Our head coach, Gene Jackson has a B.Sc. from the Oklahoma State University and M.Sc. from the University of Illinois. He is a past Australian 400 m Freestyle Champion with vast experience both as a learn-to-swim teacher and a swimming coach of Commonwealth and Olympic Champions.  He is a full time employee of the college and manages the “learn to swim” programme of both Glendalough and Heyington campuses.
Diving Coach
Elizabeth Howard is a Level Two Diving Coach who has her own business based at Firbank Girls Grammar and MSAC. Elizabeth has a great reputation for developing young divers to the elite level.
The squads training schedules below are for your information.  The guidelines for the different squads are:
· Bronze Squad is suitable for swimmers who require stroke development.  

· Gold Squad is for swimmers who demonstrate an ability to perform all strokes satisfactorily. 

· Green Squad is for swimmers who wish to compete at the state Championships
· Blue Squad is for swimmers who wish to compete at National Championships
Fees

· 1. Squad fees will be charged in your fee statements in two instalments per year.

· 2. Boys who join after the beginning of the year will be charged on a pro-rata basis.

· 3. APS Senior Swim/Dive Team members will receive a discount of up to $150.
	Squad
	For
	Sessions
	Coach
	Annual Fee $

	Diving
	Novice divers 
	1
	Elizabeth Howard
	460

	Bronze
	Swimmers to learn all strokes.
	2
	Chris Lee
	500

	Gold
	Swimmers to improve strokes & fitness.
	3
	Tom Bach
	640

	Green
	Swimmers to qualify for State Championships
	5+weights
	Gene Jackson
	940

	Blue
	Swimmers to qualify for National Championships
	8+weights
	Gene Jackson
	1240


Squad timetable

	
	am

6.30-8.00
	pm

3.40-5.10

	Mon
	Blue, Green
	Bronze, Gold, 

	Tues
	Blue, Green,
	Blue, Green, 

	Wed
	Blue 
	Diving(3.30pm depending on level)

	Thurs
	
	Blue, Gold 

	Fri
	Blue, Green
	Bronze, Gold

	Sat
	Blue, Green
	


2 Membership
2.1 How do I join the St Kevins Aquatic Club?
All squad members are automatically members of the club and the basic club fee is included in the squad fees. The fee pays for Galas etc, but not external meets. A latex club cap is included in the fee.
2.2 How do I join Swimming Victoria?
You join on-line at Swimming Victoria’s web site and pay their capitation fee. ie $85. If you are transferring in from another club please contact Mr K P Liew on liewkp@au1.ibm.com. Membership entitles you to swim at external meets.
3  Competition
3.1 General information on competing

The most useful resource when it comes to competing is your coach.  Your coach will tell you when you are ready to compete and which swim meets are suitable for you.  Swimmers should always get approval from their coach before entering swim meets.
Young swimmers (aged 10 and under) joining the club for the first time are advised to participate in ‘internal swim meets’, that is, swimming competitions conducted by the St. Kevin’s Aquatic Club.  Once skill and confidence levels have developed, the next step for the young swimmer is to also enter suitable ‘external swim meets’, that is, swimming competitions conducted by organisations other that the St. Kevin’s Aquatic Club.  Your coach will advise you as to which meets are appropriate.
More advanced swimmers are encouraged to enter various internal and external meets as advised by their coach.
All the meets recommended by coaches are posted on notice boards poolside and under the ‘upcoming meets’ section of the club’s website.

3.2 Internal swim meets
3.2.1 St. Kevin’s Aquatic Club ‘Galas’
Each swimming season (May 1st - April 30th), the St. Kevin’s Aquatic Club conducts a number of Galas.  These meets are run for members and guests.
The primary objective of these meets is to provide an opportunity for members to practice competing in a supportive and friendly environment. It also provides the swimmers wishing to compete in external competitions with the opportunity to get fresh electronic times.
Swimmers can choose which events they wish to compete in at each Gala. Entry cards are not required at galas as registration takes place upon entry. These galas are free for parents and club members and is used to encourage all swimmers to experience competition and get electronic times which can be used in most external competitions (currently with the exception of Swimming Victoria and Swimming Australia events).
The programs for the 2009/10 season galas will contain 50 m Fly, Back, Breast, Free, 100m choice and relays:
Please check the ‘upcoming meets’ section of the website (or notice board) for the fliers for the galas. 
3.2.2 Assistance required at internal meets
Assistance from parents is always appreciated at internal swim meets.  
At the SKAC Gala’s volunteers will be needed for the following roles:
2 Money collectors / registrars

2 Cooks
1 Starter

1 Electronic System Operator

8 Timekeepers

If you are able to help out at these meets, please circle the appropriate area on the membership form or contact the Gala Coordinator.  
The Gala coordinator is listed under ‘contact information’.
3.3 External swim meets

External meets are those not operated by the St. Kevin’s Aquatic Club.  Essentially there are various levels of external meets:
3.3.1 Club level
These meets are conducted by other swimming clubs around the state and country.  Various clubs hold meets throughout the season suitable for a broad range of abilities from novice to advanced swimmers.  
Coaches will post suitable club level meets on notice boards and the website as they become available throughout the season.  

3.3.2 District level

The St. Kevin’s Aquatic Club belongs to ‘District South’.  District South conduct meets for swimmers of various ages and levels, ranging from novice to senior swimmers.  For more information on District south, visit: http://home.vicnet.net.au/~metrosth/

Coaches encourage swimmers to compete in the following district level meets:  

	Meet name
	Age range
	Time of year
	Location

	District South Short Course
	10years +
	June
	Haileybury College

	District South All Junior Eliminations
	7-14 years
	February
	Haileybury College

	District South Championships
	all ages
	February/March
	Haileybury College


3.3.3 State level

The governing body of swimming in this state, Swimming Victoria, holds various meets each season for swimmers of various ages and abilities.  In some instances swimmers must obtain State Qualifying Times at approved ‘state qualifying meets’ in order to enter state level meets.  For more information on Swimming Victoria, visit: www.swimmingvictoria.org.au
Coaches encourage swimmers to compete in the following state level meets: 

	Meet name
	Age range
	Time of year
	Location

	Victorian Age Short Course Championships*
	11-18 years
	September
	MSAC

	Victorian Open and Junior State Championships*
	12 & under
	December
	MSAC

	Victorian Age State Championships*
	13-18 years, Open
	January
	MSAC

	Victorian State Sprint Championships*
	11 years +
	February
	MSAC

	All Junior Finals
	7-14 years
	April
	MSAC


* Qualifying times required (See tables at back)
3.3.4 National Level
The governing body of swimming in Australia, Swimming Australia, conducts three major championships each season.  Participation at these meets requires swimmers to obtain National Qualifying Times at approved meets.  These meets attract the fastest swimmers in the country and are often also used as trials for Australian team selection for events such as the Commonwealth and Olympic Games.  For more information on Swimming Australia, visit: www.swimming.org.au
	Meet name
	Age range
	Time of year
	Location

	Australian Open Short Course Championships*
	Approx. 14+
	August
	Hobart

	Australian Open National Championships*
	Approx. 14+
	March
	Sydney

	Australian Age National Championships*
	Approx 13+
	April
	Sydney


3.4 How to enter meets

The following steps are required to enter most swim meets:
1. You must be a member of the Swimming Victoria 
2. You will require an entry card. Your coach and affiliate representative will keep stock of entry cards.
3. You need to check the section on the club’s website called ‘Upcoming Meets’ or look at notice boards where you train to see which meets have been recommended by coaches. Read the coaches notes relating to each event.
4. In the Upcoming Meets section of the website, click on the meet you wish to enter. The (printable) swim meet flier will appear.
5. Using the swim meet flier, decide which events you wish to enter by working out your age group on the day of the swim meet. Take care in selecting the correct event number.
6. Fill in the entry card (see notes below) 
7. Calculate the payment required by multiplying the cost per event by the number of events. Make payment by cheque or money order. (Check instructions on flier regarding whom the cheque is to be made out to).
8. Place payment and entry card in an envelope and send to the address written on the flier.
9. Make sure you send your entries well before the closing dates (some meets have a quota on the number of entries permitted).
10. Notify your coach that you have entered. 
Notes on filling in an entry card:
a) Swim meet - This is the name of the meet at the top of the flier.(e.g. District South Sprint Meet)
b) Date of meet - The date(s) the meet is held.
c) Registration number - To determine your registration number, the following method is used:
 
e.g. John Smith, born on 13/4/90.
 
Take the first three letters of the Surname: SMI,
 
Take the first two letters of the Given name: JO,
 
Take the six digit date of birth: 130490.
 
John’s registration number is: SMIJO130490
d) Using the program of events in the meet flier, select the events you wish to enter. DO NOT ENTER RELAYS (the club will do this for you).
e) Your entry time is your best time for the event you are entering. If you have not swum the event before put N/A (not available). If you have swum the event before, enter your fastest time for that event. It is helpful to keep your own records of times as well as the dates and places where they were achieved. You may wish to refer to the results section to check your times from previous meets.
f) Some competitions have qualifying times. Please ensure you have obtained these times at recognised swim meets. (Click here to see Qualifying times for State and National Swim Meets).
g) Complete details on the reverse side of the entry card.
3.5 Information for swimmers attending swim meets

Preparation and appropriate conduct is important on race day.  The following checklist has been created with the view to create an environment conducive to maximizing performance and enjoyment: 

· Arrive at the pool on time (or at the time your coach has instructed you to be there)

· Wear club uniform (SKC Sports uniform, Aquatic T- Shirts, School Bathers and SKC swimming caps)

· Come prepared – remember to bring such things as goggles, bathers, drink bottle, towel, snacks, sunscreen, etc.

· When a coach is present at a meet, always report to your coach when you arrive at a meet and notify them when you are leaving.

· Sit with other swimmers in the club – remember that you are part of a team!
· Report to your coach immediately before and after each of your races for advice, encouragement and feedback
· Eat and drink sensibly – do not consume chips, pies, soft drinks, fried foods and other unhealthy products.  Remember to allow ample time for food to digest.
· Always have a drink bottle (don’t share your drink bottle).
· Check the meet flier to see if the pool is outdoors as you may need to bring sun protection and appropriate clothing.  Some meets also require you to bring your own seats. 

· Behave appropriately and considerately. Remember, you represent both the club and the school
· Try to include other swimmers who may be new or don’t know many people – invite them to sit with you and your friends
· Be respectful to coaches, team managers, parents and officials
· Enjoy yourself! 
3.6 Information for parents attending swim meets

Parental conduct can have an enormous influence on the performance of swimmers and the team.  For the benefit of all swimmers, it is important that all parents adhere strictly to the following checklist:  

· Ensure that your children arrive at the pool at the appropriate time

· Encourage your children to wear appropriate club uniform

· Encourage your children to sit with other swimmers rather than with you 
· Provide support and encouragement to all swimmers, coaches and team managers. 
· Do not sit amongst swimmers and coaches; sit with other parents
· Do not interfere or contradict instructions given by coaches or team mangers – this can be very confusing for swimmers and create tension 
· Communicate at appropriate times with the coach; do not take up too much of their time whilst warm up, competition and cool down is taking place.  The most appropriate time to talk to coaches is after the meet or by email/telephone.
· Competitive environments can create high levels of emotion – be aware of this as sometimes parents can get carried away by emotions and act in an inappropriate manner which may negatively impact their own children and others.   
· Do not stand on pool deck unless requested by a coach, team manager or official
Happy children swim well.  It is commonly known in the swimming community that...
Happy children have parents who express unconditional love and support.  Parents of happy children encourage their children to be responsible, independent and to have fun and enjoy them selves.  These parents lead by example and practice what they preach.         

Unhappy children have parents who are overly enthusiastic, obsessed with times/results and live their lives through their children.  Parents of unhappy swimmers often treat swimming too seriously and forget about the fun aspect of the sport.  These parents also tend to focus too much on status and external rewards.    
3.7 Coaches and Team Managers at swim meets
Coaches voluntarily attend selected swim meets to monitor progress and provide encouragement and feedback to swimmers.  Team Managers volunteer to assist or replace coaches at some meets and are responsible for organising relay teams (e.g. teams at Interclub/Pennants) and supervising the team of swimmers.  

Coaches select swim meets taking into account factors such as training cycles, school holidays, the Swimming Victoria calendar and school considerations.  For this reason coaches suggest that swimmers only attend selected swim meets as they are selected in the best interests of the swimmer and the team.  If a swimmer wishes to enter a meet other than those selected by the coaches, they should discuss this with their coach.  The entering of non-selected meets without telling your coach is strongly discouraged as it goes against your coaches’ advice and possibly the swimmer’s interests.
Coaches and Club Team managers will only be in attendance at the meets that they have recommended throughout the season (dependent upon minimum numbers).  It is important that parents and swimmers realize that coaches and team managers volunteer their time at swim meets.  It is for this reason that swimmers are asked to enter the recommended meets, arrive on time and be appreciative of the coaches and team manager’s attendance.  

When at swim meets swimmers and parents are asked to follow the instructions of coaches and team managers.  Generally swimmers will be asked to sit together as a team separate from their parents.  Parents may be asked if they could assist with duties such as time-keeping or various other roles at meets.
3.8 Results from swim meets

The results officer will endeavor to place all results on the club’s website as they become available.  Swimmers are advised to keep an eye on the results page to monitor improvement.
The Results Officer is listed under ‘contact information’.
4 Swimming Camp
This year, SKAC plans to run a Swimming camp at the end of the school year.  Details of the camp will be provided closer to the time. 
5 Club Awards
Current awards are all SKC awards for APS Swimming.
5.1 SKAC Coaches Encouragement Awards
The following encouragement awards will be presented to swimmers who coaches believe have demonstrated an outstanding effort and attitude towards their swimming training and racing. 
Coaches Encouragement Award - Junior (13 and under)
Coaches Encouragement Award – Senior (14 and over)
5.2 SKAC Performance Awards
All outstanding performance awards are currently presented during the APS presentation night.  There are only 3 awards:

Most improved Junior (13 and under)

Most improved Senior (14 and over)

Best Swimmer.

The criteria for best swimmer are derived from the performance of any swimmer in galas, school competitions, club competitions, state competitions and national competition.

6 Club Captains
Captains are expected to act as responsible role models taking care of swimmers from their own affiliate group and across other affiliate groups.  Club Captains must be 16 years and over.  The club captain and vice captain are selected by the swimmers
The captains are listed under ‘Contact Information’.

7 Uniform
All swimmers are advised to wear club uniform when representing the club.  All competitive members will receive an SKAC latex cap upon joining the club.
Official Club Uniform: 
SKC Aquatic T-shirt or SKC Blue Polo shirt
SKC Cap
Black jammers or SKC Bather
SKC track top and track pants
How to purchase uniform:
The Aquatic t-shirts and caps can be purchased from any of the committee members at the pool side during training sessions.  The rest of the SKC sports uniform can be purchased from the school uniform providers or the school second hand shop.
Cost of uniform: 
Items available for purchase include 
the SKAC Aquatic t-shirts ($40), SKC latex Caps ($5) and SKC silicone caps ($15). 
The uniforms officer is listed under ‘contact information’.
8 St. Kevin’s Aquatic Club Newsletters
Newsletters will include news on upcoming events, swim meets, coaches’ reports and results.  Newsletters are distributed as follows:

All members who have added an email address on the membership form will be sent the newsletter via email.  The newsletter will also be available on the website and notice boards.

The newsletter officer is listed under ‘contact information’.
9 Club Website
The club’s website skac.50webs.com is a great resource for upcoming meets, contact details, results, records and much more.  The website is updated frequently.  
Swimmers and parents are encouraged to forward any photos, suggestions, results or any other relevant information to the website officer at any point throughout the season. 

The website officer is listed under ‘contact information’.
10 Committee Information
Meetings

The committee meets monthly on Wednesday nights in meeting rooms at the Heyington Campus of St. Kevin’s College at 7.45pm (until approximately 8.45pm).  Notice of all meetings are noted in the calendar in the school newsletter 
Role descriptions
The club requires at least eight people on the committee to fulfill the roles outlined below (four office holders and four general committee).  There must be at least one representative from each affiliate group on the committee in order for the affiliate group to remain as an affiliate group.  
In most instances committee members take on more than one of the following roles:
President



· Figurehead for the club

· Chairs committee meetings
· Oversees affairs of club

· Conducts AGM

Vice President

· Liaise closely with the president 

· Takes on Presidents role in his/her absence

Treasurer 

· Manages finances of the club
· Organizes auditing of books

Secretary
· Maintains database of members 

· Monitors inward and outward mail
· Manages distribution of club information handbooks, receipts and caps to members

Web site officer / Records and results officer
· Maintains up to date information on club website
· Uploads results from meets entered by SKAC Swimmers

· Maintains club and gala records
Uniforms officer / Awards officer

· Maintains sufficient stock of uniform
· Sells stock at galas and presentation night
· Orders and organisers awards for presentation night
Social events / fundraising officer
· Co-ordinates social events and fundraising activities

Newsletter officer

· Responsible for publishing and distributing quarterly club newsletters

Gala Coordinator
· Responsible for organizing and conducting the four club galas
Minutes Secretary

-
Responsible for recording and distributing the minutes of committee meetings.
District South Representative
· Communication link between club and district

· Attends District South committee meetings

Please contact the club secretary if you would like to become involved with the committee in any capacity (see ‘contact information’).   
11 Grievances
Please forward in writing any club-related concerns you may have and post to:

The Secretary - St. Kevin’s Aquatic Club

St. Kevin’s College

Moonga Road

Toorak 3142

The concern will most likely be raised at the next committee meeting, after which you should receive a written response. 

12 Contact Information
St. Kevin’s Aquatic Club Committee (season 2009/10) 
	Role
	Name
	Phone
	Email

	President
	KP Liew
	
	

	Vice President
	Fook Wooi Lee
	
	

	Treasurer 
	Jim Hallam
	
	

	Secretary
	Tammy Young
	
	

	Uniforms officer / Awards officer
	Chris Morgan
	
	

	Registrar
	Anne Morse/Chris Morgan
	
	

	Newsletter officer
	Claire McMahon 
	
	

	Gala Co-coordinator
	
	
	

	Web site officer / Records and results officer
	
	
	

	District South Representative
	Rotating
	
	 


13 Misconduct
The club takes seriously any misconduct that takes place at club-related activities.  For the comfort and safety of all members, the club committee will consider and take appropriate action in the event that a member acts in a manner that is considered to be inappropriate.  If necessary, the school will also take action as boys also represent St. Kevin’s College.
14 SKAC 2009-2010 Calendar
The calendar of events highlights the major events throughout the season.  This calendar is updated regularly so make sure you check the website or poolside notice board for the latest information.
15 Qualifying times

In order to enter major swim meets it is necessary to have achieved qualifying times for the events you wish to enter.  These times must have been achieved at ‘approved’ meets – meets that have met the requirements of Swimming Victoria and / or Swimming Australia.

Qualifying times for State Championships can be found at www.swimmingvictoria.org.au.

Qualifying times for National Championships can be found at www.swimming.org.au.
















































































































